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The 21st Century Technology and Leadership Skills Institute for the States
Are you interested in a new initiative to encourage Ohio library staff to meet 21st century needs with interactive, participatory tools?  Do you want to be involved in a project that would develop your leadership and project management skills?

The ILEAD USA—Ohio State Steering Committee is looking for participants to form teams of Ohio library staff members to implement web technologies that foster community participation as well as develop leadership, innovation and positive change.  Project ILEAD USA will expand library staff members’ leadership skills and their abilities to use participatory technology to address an identified community need.

We are looking for participants whose professional path is in line with the project mission:

The primary goal of this program is to implement a national program that develops the knowledge, skills and abilities of library staff to understand and respond to users’ needs through the application of participatory technology tools.  

ILEAD USA has a direct impact on the end user by engaging libraries’ users in a conversation to identify needs; involving user representatives to provide critical feedback during the utilization of new and existing technologies; and using the ILEAD USA teams’ products specifically designed to meet their needs that will improve the quality of life in their communities.

In ILEAD USA—Ohio, each participant will apply with three to four other Ohio library staff members to form a team of four to five ILEADers.  Each team will be assigned a mentor to work with the project team throughout the entire process.  We strongly encourage diversity by selecting applicants from a variety of library types – public, school, academic and special whenever possible.  Applicants are not required to have a master’s degree in library science, be well versed in technological tools, or facile using the latest Web based technology.  Successful applicants will be Ohio library staff members who are innovative and interested in learning technology, and who want to join their users in virtual spaces.

Each ILEAD team must select a community user representative, or “user/patron” advisor, who will provide feedback during the project.  The role of these representatives will be to give direct feedback about plans and the team product, and to help assess whether the team product is reaching a community or constituent need.  The teams will periodically query their representatives, asking these users for opinions, assessments, and to experiment with prototype team products.  

After the project term, participants will be encouraged to present programs at library and education conferences at the local, state, and national level. Program team members will decide which library will own each piece of equipment, if purchased. This equipment must be used to further that library’s efforts in participatory technology products, even after the ILEADer ends his/her involvement with the program.

The participants will be expected to:

· form strong ties with at least one user who can provide feedback;

· participate actively in all sessions and in-person virtual meetings in concert with the program;

· select a team product and usher it through planning, development and implementation;

· participate actively in Project ILEAD USA evaluation;

· communicate with the mentors, facilitators, instructors, each other and the Project Director;

· present a marketing plan for the team project during the final in-person session.

If you are motivated and interested in applying the outcomes/expected results listed above to needs in your community and are able to organize projects and work with others, please organize a team and fill out the following application to be an ILEADer in this exciting project.
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MAILING ASSEMBLY CHECKLIST
Submit this form with the complete application package from your team

Step 1:

Assemble the complete application package, which is defined as, and must include:

(
One MAILING ASSEMBLY CHECKLIST.

(
One PROJECT TEAM APPLICATION CHECKLIST and COVER PAGE (with original signatures).

(
One PROJECT TEAM STATEMENT OF NEED

The following should be included with the complete application package.

(
INDIVIDUAL APPLICANT AGREEMENT and CONFIRMATION CHECKLIST (with original signatures) for each team member.

(
BRIEF LETTER OF SUPPORT (original signatures) from each team’s Community User Representative.

(
PERSONAL INFORMATION FORM (with original signatures) for each team member.

(
LETTER OF COMMITMENT: GOVERNING AUTHORITY (with original signatures) for each team member.

Step 2:

(
Make one photocopied duplicate of the complete application package, including any supporting documentation or letters for your records.  

Step 3:

(
Option 1:
If submitting by email, send complete application package, including all supporting documentation and/or letters to Evan T. Struble at estruble@library.ohio.gov.
(
Option 2:
If submitting by mail, send the original complete application package, including all supporting documentation and/or letters to the State Library of Ohio.  Hard copy pages can be duplexed.  
Submit your complete application package to:
Project ILEAD USA

State Library of Ohio

274 East First Avenue, Suite 100
Columbus, Ohio 43201

ATTN:  Evan T. Struble
Questions?  Email Evan T. Struble, Project Coordinator, at estruble@library.ohio.gov or 614-752-9178, or Cindy Boyden, Instructor Corps Coordinator, at cboyden@library.ohio.gov or 614-644-6863.

Application package deadline by email or postmark is January 31, 2017.
The State Library of Ohio will send email notification of acceptance in early-February 2017.  
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PROJECT TEAM APPLICATION CHECKLIST AND COVER PAGE
Submit this form with the complete application package from your team.  
	Project Team Name:

   can be changed later

	Team Member 1:

	Team Member 2:

	Team Member 3:

	Team Member 4:

	Team Member 5:

	SIGNATURE of team member 

submitting this package:
	Date:


(
I confirm that at least two of the team members are from disparate library types – academic, public, school and/or special. (Preference will be given to teams that meet this requirement.)
(
I understand that only complete application packages that have met all individual and team requirements will be considered.  Complete application packages will be evaluated by the ILEAD USA Ohio State Steering Committee based on the statement of need and the applicants’ individual statements.

(
I understand that if a team member must miss a meeting or withdraw his/her participation in the project due to unforeseen circumstances, then my team will work with the State Library of Ohio, the Ohio State Steering Committee, and mentors to make the appropriate arrangements.
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Please attach a JOINT STATEMENT OF NEED that responds to the following: (Maximum two pages, single-spaced, 12 pt font, 1” margins)

Each team will produce a single team product from the ILEAD USA program.  Describe the community need that you perceive exists and want to address.  This need will help you define your team’s product.  Please include a description of the blend of team members and the qualities that each member brings to the team.  In what way do your team members’ communities share a need?  Why should this project team be part of ILEAD USA?  Why does your constituency need your participation in the online environment?  If appropriate, include census data that helps describe an underserved group or a perceived need.
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JOINT STATEMENT OF NEED (additional page if needed)

INDIVIDUAL APPLICANT AGREEMENT AND CONFIRMATION CHECKLIST
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Submit this form with the complete application package from your team.  
To be filled out by team member number 1.  
Mohican State Park & Lodge (Perrysville, Ohio) will be the site for all three in-person sessions:

· March 21-23, 2017
· June 13-15, 2017
· October 24-26, 2017
The primary goal of this program is to implement a national program that develops the knowledge, skills and abilities of library staff to understand and respond to user needs through the application of participatory technology tools.

1.
This is individual applicant agreement _____ of five.  Each team may have four to five members.  The complete team of four to five will be considered for inclusion; individual applicants who are not part of a team will not be considered.

2.
Program team name:



(Can be changed later)
3.
If I am selected as a participant, I,
 agree to and confirm the following ILEAD USA participation criteria:


a.
(
I confirm that my team has identified a Community User Representative a “user/patron”, who has Internet access and email, within my community/constituent group, who will serve as an advisor to me during the ILEAD USA program.


b.
(
I confirm that I have enclosed a brief Letter of Support from my team’s Community User Representative, a “user/patron”, communicating his/her support of my participation in ILEAD USA.  The letter includes his/her name and email address.


c.
(
I confirm that I have enclosed a completed Personal Information Form providing required contact information.


d.
(
I confirm that I have enclosed the required Letter of Commitment  from my governing/corporate authority.


e.
(
I confirm that I am employed by an Ohio library or attend a library school in Ohio.  A Master’s degree in Library and Information Science or other graduate degree is not required to participate.


f.
(
I agree to assume responsibility for all travel and for personal and incidental expenses.  Lodging and meals will be paid for by the grant.
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g.
(
I commit to attending all three ILEAD USA in-person sessions and to participate in all mandatory virtual activities. I understand that if I am unable to attend at any one of the ILEAD USA in-person sessions, I am automatically eliminated from eligibility to participate in ILEAD USA.


h.
(
I agree to notify the State Library of Ohio immediately if my team is accepted and I must withdraw my participation in ILEAD USA.


i.
(
I understand that if I must miss a meeting or withdraw my participation in the project due to unforeseen circumstances, then my team will work with the State Library of Ohio, the Ohio State Steering Committee, and mentors to make the appropriate arrangements.

j.
(
I confirm that I have an email address that I check very frequently, at least daily.


k.
(
I confirm that if my program team purchases equipment, the program team will decide which library owns the equipment to serve its users.


l.
(
I confirm that equipment will be purchased during in-person session 2.  No single piece of equipment can exceed $1,000.00.


m.
(
I confirm that the State Library of Ohio can publish my name, title and organization if I am selected for participation.


n. 
(
I confirm that I (or my library) owns or can borrow a laptop that I can bring to all three sessions of iLEAD USA and will be able to download the required software onto the laptop computer.  


o.
(
I confirm that I have read and agree to the following Photograph and Video Release:


My signature below indicates my permission for the State Library of Ohio to use photographs and video footage recorded during Project ILEAD USA.  My name and organization will be reported in association with in-person sessions and will be included on the photographs and video recordings.  These photographs and video recordings may be used for the following purposes:

· Media events and press releases

· Analysis of research/reporting results

· Conference presentations

· Educational presentations

· Informational presentations

I will be consulted about the use of the photographs or video recordings for any purpose other than those listed above.  There is no time limit on the validity of this release nor is there any geographic specification of where these materials may be distributed.


p.
(
I agree to participate in the evaluation of the project through interviews and surveys.  If I am selected to participate, I understand I will be given another opportunity to voluntarily agree to participate in each specific evaluation activity.

Signature:
Date:
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4.
Please describe your community, naming specifically unserved or underserved groups.  Census data about your community could be helpful.  Describe an occasion when you formed a connection with another organization to creatively meet a need in your community or your constituent group.  (Attach additional pages as necessary.)
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(additional page if needed)
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5.
Please attach a letter of support from your team’s Community User Representative, a “user/patron”.  This individual is someone uniquely affected by the perceived community need and will serve as an advisor and a conduit for feedback about programs and services.

Name of Team Applicant:


Community User Representative Name:


Email Address:


INDIVIDUAL APPLICANT AGREEMENT
ILEAD USA

Innovative Librarians Explore, Apply and Discover

The 21st Century Technology and Leadership Skills Institute for the States

PERSONAL INFORMATION FORM 
Submit this form with your complete application package

	Part I.  REQUIRED INFORMATION

	Your Name (Last, First)
	

	Preferred Nickname
	

	Library or Institution Name
	

	Your Job Title
	

	Library Address
	

	Library Phone
	

	Email Address 
	

	Library Type
	

	The following will not be published
	

	Home Address
	

	Home Phone
	

	Cell Phone
	

	Home Email
	

	Emergency Contact Name & Phone Number
	

	Dietary Restrictions (if applicable)
	


INDIVIDUAL APPLICANT AGREEMENT 
ILEAD USA

Innovative Librarians Explore, Apply and Discover

The 21st Century Technology and Leadership Skills Institute for the States

PERSONAL INFORMATION FORM 
Submit this form with your complete application package

	Part II.  OPTIONAL INFORMATION

This information will not be published in association with your name.  It is collected for the purposes of evaluation and reporting.

	(  Male                                   (  Female
	Age:

	Ethnicity:
	Languages spoken 

other than English:

	Certificates or degrees earned, and dates awarded:

(MLS 1999, BS 2005, etc…)
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LETTER OF COMMITMENT: GOVERNING AUTHORITY
Submit this form with the complete application package from your team

Mohican State Park & Lodge (Perrysville, Ohio) will be the site for all three in-person sessions:

· March 21-23, 2017
· June 13-15, 2017
· October 24-26, 2017
Congratulations!  A Project ILEAD USA applicant in your organization has taken the initiative to pursue involvement in this enriching program that will teach attendees how to use participatory technology tools to connect with user needs.  In order to ensure a rich experience for the participants, it will be necessary for your organization to commit resources of time, equipment (like PC and telephone) and bandwidth.

Please confirm the following for: (applicant name)


(
I/we confirm the applicant will have the support from this organization to spend time away from work, including travel to and from, during the three required in-person sessions.

(
I/we confirm that the applicant has a “community user representative” who will work with the applicant providing feedback and suggestions during the project.

(
I/we confirm that the applicant will have the support from this organization to use this organization’s bandwidth and equipment (e.g. telephone, PC, scanner) to participate in this program.

(
I/we confirm that the applicant will have time to work on the development of the project team’s product.

(
I/we confirm that if equipment is purchased and the equipment is intended to become the property of this applicant’s organization the equipment will ultimately be used for the enrichment of the end user experience in my library.

(
I/we understand that the Children’s Internet Protection Act (CIPA) requirements may apply http://www.imls.gov/about/cipa.shtm.  Equipment will be purchased during in-person session 2.  No single piece of equipment can exceed $1,000.00.

(
I/we confirm that the applicant’s name and organization can appear in press releases, information and publications about Project ILEAD USA.

Name of applicant’s organization/governing authority:


Signature of representative of organization/governing authority:


Title of representative:
Date:


Printed name of representative:
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This project is made possible by the State Library of Ohio with federal funds from the Institute of Museum and Library Services, with additional support from the Kent State University School of Library and Information Science.
All information supplied is kept completely confidential.  ILEAD USA
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