
MINUTES 
STATE LIBRARY BOARD MEETING 

December 9, 2021 
 
 
The State Library Board met December 9, 2021, in the Boardroom of the State Library, 274 East 
First Avenue, Columbus, Ohio 43201. 
 
CALL TO ORDER 
The business meeting was called to order at 10:04 a.m.   
 
ROLL CALL 
Julia Ward, Executive Secretary to the State Librarian’s Office, called the roll. State Library Board 
members present were: Dr. Tracy Nájera, President; Mr. Alan Hall, Vice-President; Ms. Laurie 
Gemmill Arp; Ms. Janet Carleton; Ms. Theresa Fredericka; and Ms. Wendy Knapp, Secretary.  
 
Visitors present were: Debbie McDonald, Transparent Language; Don Yarman, Ohio Public Library 
Information Network; Andrew Rowan, Ohio Attorney General’s Office; and Jay Smith, Ohio Library 
Council. 
  
State Library staff members present were: Julia Ward, Elissa Lawrence, Marsha McDevitt-Stredney, 
Cindy Boyden, Evan Struble, Ann Watson, David Green, Jamie Pardee, Paul Seedhouse, Larry Walls, 
and Lisa Hickle. 
 
APPROVAL OF MINUTES   
Ms. Fredericka moved (M-42-21) that the minutes of the September 16, 2021, Board Meeting be 
approved. 
 
Ms. Carleton seconded the motion.  The motion passed by voice vote with Dr. Nájera, Mr. Hall, Ms. 
Arp, Ms. Carleton, and Ms. Fredericka voting "aye.” 
 
PUBLIC PARTICIPATION 
There was no Public Participation. 
 
LSTA REPORT 
There was no LSTA Report. 
 
STATE LIBRARIAN’S REPORT 
Ms. Knapp gave the Board a brief update about matters pertaining to the State Library. She shared 
that the building is open to the public, though the State Library has seen a decline in in-person 
patrons compared to pre-pandemic numbers. Ms. Knapp explained that this is part of a nationwide 
trend at libraries and that we are still in the midst of a pandemic. She said that patrons are utilizing 
online resources when available. Ms. Knapp told the Board that the backlog of materials resulting 
from the transition of the statewide delivery courier has been delivered, but there are still some 
concerns. She explained that answers on claims from libraries for lost and damaged items are still 
needed and there are still missed deliveries here and there and mis-sorting at the hubs. She said that 
more training is needed for sorters. Ms. Knapp shared that she and Ms. Fredericka had a virtual 
meeting with Senator Nickie Antonio about how the State Library supports her constituents. She said 
the meeting went well and she is going to follow up with Senator Antonio about LSTA Grants.  
 
ARPA/LSTA Update 
Evan Struble, Associate State Librarian for Library Development, provided the Board with an update 
about LSTA and ARPA. Mr. Struble explained that ARPA funds were used to purchase a 
subscription to TeachingBooks.net, which is a collection development audit tool for collections 
geared toward children and teens. It will be used by K-12, public, and some academic libraries to see 
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what they have and don’t have in terms of diversity, equity, and inclusion materials. Mr. Struble 
explained that the State Library is currently looking for testers for the tool. He shared that ARPA 
funds were also used to subsidize the increase of contributions for Ohio Digital Library members. 
The increase for members is 1% and ARPA funds will subsidize .5% of that, which amounts to 
approximately $160,000. Ms. Fredericka asked if there was any thought to including what schools 
use digitally in the TeachingBooks.net audit. She continued that many schools are transitioning to 
digital materials. Mr. Struble explained that when the tool is rolled out, it will be focused on the 
physical collections, but that he will certainly pass on the feedback. He agreed that a digital 
collection development tool is necessary, and a lot of purveyors of digital content already have 
something like that attached to their platforms. Ms. Arp asked if the State Library had received any 
feedback on the ARPA grants that were awarded at September’s Board Meeting. Mr. Struble replied 
that the State Library has received thank you notes and questions, particularly about vehicles, as 
libraries are having difficulties purchasing them due to supply chain issues. He said that he would 
like to bring some recipients back in front of the Board in the future for an update. Dr. Nájera said 
that it’s amazing how much the State Library has been able to push out to the local libraries and it’s a 
testament to the partnership the State Library has with libraries and also making sure they’re getting 
through this difficult time.  
 
Community Service Award from the American Council of the Blind of Ohio 
Ms. Knapp shared with the Board that the State Library of Ohio Talking Book Program received the 
Community Service Award from the American Council of the Blind of Ohio. She introduced Tracy 
Grimm, Manager, Circulation and Special Services, who is the head of the Talking Book Program at 
the State Library. Ms. Grimm thanked the Board for their support of the Talking Book Program and 
recognized Talking Book staff members Lisa Hickle, Paul Seedhouse, and Larry Walls for their 
excellent work, particularly in the last year and a half. She shared that the program distributed 3,500 
pieces of equipment to 10,700 patrons in FY2021. They also responded to 912 telephone calls and 
238 emails, sent 1,120 machines to repair, checked in 2,724 pieces of equipment, and along with the 
Ohio Library for the Blind and Physically Disabled added 1,100 new readers to the program. Ms. 
Grimm shared that patrons have been extremely grateful for the services that are provided and read 
some thank you notes that have been received. 
 
UNFINISHED BUSINESS 
There was no unfinished business. 
 
NEW BUSINESS 
Recognition of Service 
Mr. Hall moved (M-43-21) that the following resolution to honor and recognize Dr. Tracy Nájera for 
her service on the State Library Board be adopted:  
 
WHEREAS Tracy Nájera served diligently as a member of the State Library Board from January 
2017 through December 2021 and Vice-President of the State Library Board from January 2020 
through December 2020 and President of the State Library Board from January 2021 through 
December 2021; and 
 
WHEREAS Tracy Nájera has been an asset to her community throughout her career as an advocate 
for children in her various roles; and   
 
WHEREAS Tracy Nájera has been a library supporter and consumer throughout her life, recognizing 
the value and impact libraries have on their users; and   
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WHEREAS Tracy Nájera helped lead the State Library of Ohio through a period of ongoing change, 
including ongoing budget challenges, a search for a new Executive Director, and unfailing support 
for staff and fellow board members of the State Library of Ohio through an unprecedented pandemic; 
and 
 
WHEREAS Tracy Nájera has contributed in numerous ways to the success of the many programs 
and services offered by the State Library, including fostering collaboration across types of libraries, 
supporting innovation, and adaptability; now, therefore, be it 
 
RESOLVED, that the members of the Board of the State Library of Ohio, meeting in regular session 
this 9th day of December 2021, express their individual and collective gratitude and appreciation for 
Tracy Nájera. 
 
Ms. Carleton seconded the motion. The motion passed by voice vote with Mr. Hall, Ms. Arp, Ms. 
Carleton, and Ms. Fredericka voting "aye.” Dr. Nájera abstained.  
 
Dr. Nájera expressed what a pleasure it had been serving on the State Library Board and that she had 
a front row seat to the most amazing group of public servants and emphasized that the work that the 
State Library does every day is inspirational and the staff is a lifeline to so many people. 
 
BOARD DEVELOPMENT 
John Chrastka, Executive Director of EveryLibrary Institute 
Mr. Chrastka provided the Board with a development session. EveryLibrary Institute’s mission is 
research, training librarians, and programmatic support for libraries. In Mr. Chrastka’s presentation, 
he gave the Board an overview of the Institute, spoke about library funding, and described different 
types and methods of intuitional mission education and communication strategies for library groups. 
 
ADJOURNMENT 
There being no further items for discussion, Ms. Carleton moved (M-44-21) that the Board stand 
adjourned at 11:49 a.m. 
 
Ms. Arp seconded the motion.  The motion passed by voice vote with Dr. Nájera, Mr. Hall, Ms. Arp, 
Ms. Carleton, and Ms. Fredericka voting "aye.” 
 
 
____________________________________ 
President 
 
 
____________________________________ 
Secretary 
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