
MINUTES 
STATE LIBRARY BOARD MEETING 

July 21, 2022 
 
 
The State Library Board met July 21, 2022, in the Boardroom of the State Library, 274 East First 
Avenue, Columbus, Ohio 43201. 
 
CALL TO ORDER 
The business meeting was called to order at 10:01 a.m.   
 
ROLL CALL 
Julia Ward, Executive Secretary to the State Librarian’s Office, called the roll. State Library Board 
members present were: Mr. Alan Hall, President; Ms. Janet Carleton, Vice-President; Ms. Laurie 
Gemmill Arp; Ms. Theresa Fredericka; and Mr. Andrew Wichterman. Ms. Wendy Knapp, Secretary, 
was absent.  
 
Visitors present were: Don Yarman, Ohio Public Library Information Network; Christine Morris, Ohio 
Public Library Information Network; and Daniel Nunner, Ohio Attorney General’s Office. 
  
State Library staff members present were: Julia Ward, Evan Struble, Elissa Lawrence, Erin Kelsey, 
Tracy Grimm, Nicole Merriman, Penelope Shumaker, and Ann Watson. 
 
APPROVAL OF MINUTES   
Ms. Carleton moved (M-23-22) that the minutes of the May 19, 2022, Board Meeting be approved. 
 
Mr. Wichterman seconded the motion.  The motion passed by voice vote with Mr. Hall, Ms. 
Carleton, Ms. Arp, Ms. Fredericka, and Mr. Wichterman voting "aye.” 
 
PUBLIC PARTICIPATION 
There was no Public Participation. 
 
LSTA REPORT 
ARPA: Ohio Collection Analysis Initiative Launch 
Evan Struble, Associate State Librarian for Library Development, provided the Board with an update 
on the launch of the Ohio Collection Analysis Initiative. The Initiative launched in late April to equip 
Ohio library staff with the tools that will help them seamlessly and continuously consider how their 
book choices best represent their communities. Mr. Struble explained that the toolkit, database, 
support materials, and training were built from the ground up by TeachingBooks with input from 
State Library staff. The Initiative, funded with federal American Rescue Plan Act (ARPA) dollars, 
analyzes physical library materials for children and young adults. Mr. Struble shared that he is seeing 
impressive results with libraries in 58 of Ohio’s 88 counties participating. He said that the majority of 
users are public libraries, but schools are also participating. Mr. Struble said that next steps will be to 
get the word out more widely about the Initiative and get back on schools’ radar after the summer 
break. Mr. Struble thanked Erin Kelsey, Library Consultant, and other State Library staff who helped 
with the project. Ms. Arp asked if the State Library of Ohio was the first state library to do this. Mr. 
Struble confirmed that it was. Ms. Fredericka asked if there was help for libraries when they find 
what items they need to purchase. Mr. Struble said that libraries are provided with an Excel 
spreadsheet with ISBN numbers of items that are missing from their collections. He explained that 
Ms. Kelsey as well as Jake Stone from Teaching Books are available to help libraries. Ms. Carleton 
said the Initiative sounded exciting and asked if the spreadsheet provides new versions of books 
already available, and Mr. Struble explained that it does. He also mentioned that the Initiative is 
available to all types of libraries, including academics who have a youth collection. Ms. Arp asked if 
the analysis of digital items is coming. Mr. Struble explained that since TeachingBooks was acquired 
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by OverDrive, that may be likely in the future. Mr. Hall asked if it can be used for removals of items 
as well and Mr. Struble said that it can be used as a weeding tool. 
 
STATE LIBRARIAN’S REPORT 
Board Development—Critical Conversations Series 
Mr. Struble introduced Ms. Kelsey to the Board. Ms. Kelsey spoke to the Board about the State 
Library’s Critical Conversations Series. She explained that the idea was born in the summer of 2020 
when racism, social justice, and equity were critical issues both nationally and locally. Ms. Kelsey 
said that she knew libraries in Ohio would like to dig deeper into those issues. She said that the goals 
and format for the program, which have remained the same to this day, were to share information 
about a difficult and timely topic and provide a 101-level of information to provide everyone a solid 
baseline of information about the topic. After the program, Ms. Kelsey had a dialogue with the 
speaker and discussed questions submitted by registrants and how the topic relates to the library 
world. She also provided helpful resources for all types of libraries so that the learning could 
continue. The State Library’s first partner in the Series was Bexley Public Library and librarian Leah 
Schneider Webb, who had been doing programs for the Bexley community on race and anti-racism. 
Ms. Kelsey shared that the first program, titled “Making Sense of the Moment,” featured Dr. Hasan 
Jeffries, a professor at The Ohio State University. Dr. Jeffries presented a history of race and racism 
and how that history is still making an impact today. The program had 557 registrants and 210 virtual 
attendees, with 2,700 views on YouTube. Ms. Kelsey said that the second partner was OhioNet and 
Training Program Manager Shelly Miller and that partnership continues. The program was titled 
“Vocational Awe: Examining the Cost of your Service” and featured Fobazi Ettarh, a professor at the 
University of Richmond. Ms. Ettarh discussed the theory of vocational awe and how it has created a 
toxic framework of leadership that cannot grow or adapt to the everchanging world. There were 524 
registrants and 284 virtual attendees, with 844 views on YouTube. Ms. Kelsey explained that the 
third program was titled “Sustainable Thinking: What the World Needs now” and featured Rebecca 
Smith Aldrich. Ms. Smith Aldrich discussed the concept of sustainable thinking that aligns the core 
values of libraries with the triple bottom line definition of sustainability, which consists of practices 
that are environmentally sound, economically feasible and socially equitable. There were 253 
registrants and 107 virtual attendees. Ms. Kelsey shared that the fourth program was titled “What to 
Know about Intellectual Freedom, Book Challenges, and Libraries” and featured American Library 
Association’s Office of Intellectual Freedom. The program provided helpful information and tips 
about how to prepare library policies and procedures so staff and administration can feel prepared 
and confident in their intellectual freedom processes. There were 414 registrants and 191 virtual 
attendees. Mr. Wichterman thanked Ms. Kelsey for the programs and said that libraries need them. 
Ms. Fredericka said that she attended two programs and loves the partnering. She asked what was 
next for the program. Ms. Kelsey said that she and Ms. Miller are brainstorming for the next idea. 
She added that all programs could possibly have a part two, which would be similar to a 201-level 
discussion. 
 
UNFINISHED BUSINESS 
There was no unfinished business. 
 
NEW BUSINESS 
Approve Board Meeting Schedule for FY 2024 
Julia Ward, Executive Secretary to the State Librarian’s Office, presented the Board with a proposed 
State Library Board meeting schedule for fiscal year 2024.  
 
Ms. Carleton moved (M-24-22) that the following State Library Board meeting schedule be approved 
for fiscal year 2024: 
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July 20, 2023 
October 19, 2023 
December 7, 2023 
January 18, 2024 
March 21, 2024 
May 16, 2024 
 

Ms. Fredericka seconded the motion. The motion passed by roll call vote with Mr. Hall, Ms. 
Carleton, Ms. Arp, Ms. Fredericka, and Mr. Wichterman voting "aye.” 
 
Retirement Resolution 
Ms. Arp moved (M-25-22) to adopt the following resolution honoring and recognizing Betsy Lantz 
upon her retirement as the Executive Director of the Northeast Ohio Regional Library System: 
 
WHEREAS, Betsy Lantz served diligently as the Executive Director of the Northeast Ohio Regional 
Library System since May of 2016, where she oversaw an increase in membership of 55%, 
strengthened the strategic planning and consulting services, and guided the organization to eliminate 
a financial deficit; and 
 
WHEREAS, Betsy Lantz has been an asset to her professional community and a library champion 
highlighting the value and impact libraries have on their users throughout her career that has spanned 
the last four decades; and   
 
WHEREAS, Betsy Lantz helped lead the Northeast Ohio Regional Library System through a period 
of ongoing change, including ongoing budget challenges, and showed unfailing support for staff, 
members and other Regional Library System Executive Directors through an unprecedented 
pandemic; and 
 
WHEREAS, Betsy Lantz contributed in numerous ways to the success of the many programs and 
services offered by libraries in Ohio, Pennsylvania, and Maryland, including overseeing the design, 
plan and relocation of the Ingalls Library during the renovation of the Cleveland Museum of Art and 
implementation of state of the art technology enhancements;  
 
WHEREAS, Betsy Lantz led a massive transformation over the last six years that has resulted in 
NEO-RLS being a more effective, lean, and sustainable Regional Library System. Her leadership, 
expertise, and insights will be missed by NEO-RLS staff, board, and undoubtedly the entire region; 
now, therefore, be it 
 
RESOLVED, that the members of the Board of the State Library of Ohio, meeting in regular session 
this 21st day of July 2022, express their individual and collective gratitude and appreciation for Betsy 
Lantz and wish her the best in her retirement.    
 
Mr. Wichterman seconded the motion. The motion passed by voice vote with Mr. Hall, Ms. Carleton, 
Ms. Arp, Ms. Fredericka, and Mr. Wichterman voting "aye.” 
 
ADJOURNMENT 
There being no further items for discussion, Ms. Carleton moved (M-26-22) that the Board stand 
adjourned at 10:40 a.m. 
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Mr. Fredericka seconded the motion.  The motion passed by voice vote with Mr. Hall, Ms. Carleton, 
Ms. Arp, Ms. Fredericka, and Mr. Wichterman voting "aye.” 
 
 
____________________________________ 
President 
 
 
____________________________________ 
Secretary 
 
WJK/jmw 
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