TENTATIVE AGENDA
STATE LIBRARY BOARD MEETING
THURSDAY, MAY 28, 2015
STATE LIBRARY OF OHIO - CONFERENCE ROOM D

L. BUSINESS MEETING (10 a.m.)
II. CALL TO ORDER

I11. *APPROVAL OF MINUTES
V. PUBLIC PARTICIPATION

V. *LSTA REPORT
A. Ohio Library for the Blind and Physically Disabled (Lod%e)
1. Cleveland Public Library $234,00
B. Libraries Connect Ohio Statewide Core Electronic Databases (Hedges)
1. The Ohio State University $1,600,000
C. KnowlItNow Marketing Plan (Krumsee)

VL STATE LIBRARIAN’S REPORT
A. National Library Legislative Day Update (Morris)
B. State Budget Update (Cain
C. Ethics Training E-Course (Cain)
D. New Employee Introduction (Cain)

VII.  UNFINISHED BUSINESS
VIII. NEW BUSINESS

*A. State Subsidies (Lodge)
1. Regional Library Systems

a. NEO-RLS $145,617.25
b. NORWELD $145,617.25
c. SERLS $145,617.25
d. SWON Libraries $145,617.25

2. Ohio Library for the Blind and Physically Disabled
a, Cleveland Public Library  $1,274,194
*B. OPLIN Board Appointments éHed es
*C. Approve Board meeting schedule for fiscal year 2017 (Cain)
July 21, 2016
September 15, 2016
October 20, 2016
January 19, 2017
March 16, 2017
May 18-19 2017 (Board Retreat — location to be determined)
*D. Election of Officers }Cﬂil‘l)
1. Re-elect John Myles as President for July 1, 2015 — June 30, 2017 term
2. Re-elect Jennifer Thompson McKell as Vice President for July 1, 2015-June 30, 2017
term

IX. LUNCH
X. ADJOURNMENT

*=Possible Action Items
Next Board Meeting — July 16, 2015
Upcoming Agenda Items

July 16, 2015
Board Development — Janet Ingraham Dwyer’s early literacy training in Qatar

September 17, 2015
October 29, 2015

State Library Board Nomination
Consumer Advisory Council Appointments




MINUTES
STATE LIBRARY BOARD MEETING
April 16-17, 2015

The State Library Board met April 16-17, 2015 in the Board Room of the Akron-Summit County
Public Library at 60 S. High St., Akron, OH 44326.

Thursday, April 16, 2015

CALL TO ORDER

The meeting was called to order at 1:02 p.m., Thursday, April 16, 2015. State Library Board
members present were: Mr. John Myles, President; Ms. Jennifer McKell, Vice-President; Ms.
Krista Taracuk; Ms. Melissa Hendon Deters; Ms. Laurie Gemmill Arp and Ms. Beverly Cain,
Secretary.

Visitors present were: David Jennings, Director, Akron-Summit County Public Library; Melissa
Lattanzi, Senior Continuing Education Specialist, NEO-RLS; Holly Klingler, Emerging
Technologies Librarian, NEO-RLS.

State Library staff members present were: Missy Lodge, Bill Morris, Jamie Pardee, Dianna
Clark, Marsha McDevitt-Stredney, and Ann Watson.

TOASTMASTERS AND ADVOCACY FOR LIBRARIES

Melissa Lattanzi, Senior Continuing Education Specialist, NEO-RLS gave a sample presentation
she developed as part of her participation in Toastmasters that libraries could customize to give
to local community organizations to highlight the important functions being carried out by
libraries. The short presentation focused on cutting edge technology available at the local library,
entertainment available at the library and resources available for small businesses and job
seekers. NEO-RLS is planning to establish its own Toastmasters club that will be open to
members of the library community as well as representatives from local businesses.

WELCOME

David Jennings, Director of the Akron-Summit County Public Library, welcomed the State
Library Board and staff to the library and provided a brief overview of the library’s history and
service statistics.

EMERGING TECHNOLOGY UPDATE

Holly Klingler, Emerging Technologies Librarian, NEO-RLS, gave an update on emerging
technology in public libraries noting that the goals of introducing emerging technology in the
library should include making sure it is relevant and trending, within reach, easily implemented,
affordable and versatile, educational and creative, accessible to any skill level and universally
useful and as applicable as possible. She then conducted a hands on demonstration of several
emerging technologies from augmented reality to drones to a virtual reality headset (Google
Cardboard) made from cardboard cutouts.

SERVICES TO RURAL POPULATIONS: LSTA GRANT UPDATE

Bill Martino, Director of the Holmes County District Public Library and Paula Cicconetti, Fiscal
Officer presented an update to the Board on the Library Services and Technology Grant the
library received in 2012 to provide increased services to their Amish patrons by placing book
drops in various locations around the county. The new book drops allow individuals to return
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materials between bookmobile stops without travelling the considerable distance to one of the
libraries branches. Mr. Martino shared that from some rural areas of the county, the trip to the
nearest library by horse and buggy might take 2 'z - 3 hours.

TOUR

Mr. Jennings then rejoined the State Library Board members and staff around 3:30 pm and
conducted a tour of the library while providing an overview of the library’s history, programs
and services.

DINNER
The State Library Board members and staff went to dinner.

Friday, April 17, 2015

BUSINESS MEETING
The State Library Board members continued the meeting in order on Friday, April 17, 2015 at
9:17 am in the Board Room of the Akron-Summit County Public Library.

State Library Board members present were: Mr. John Myles, President; Ms. Jennifer McKell,
Vice-President; Ms, Krista Taracuk; Ms. Melissa Hendon Deters; Ms. Laurie Gemmill Arp and
Ms. Beverly Cain, Secretary.

State Library staff members present were: Missy Lodge, Bill Morris, Jamie Pardee, Dianna
Clark, Marsha McDevitt-Stredney, and Ann Watson.

APPROVAL OF MINUTES
Ms. McKell moved (M-6-15) that the minutes of the March 19, 2015 Board meeting be
approved.

Ms. Deters seconded the motion. The motion passed with Mr. Myles, Ms. McKell, and Ms.
Taracuk, Ms. Deters and Ms. Arp voting "aye."

PUBLIC PARTICIPATION
There were no requests for public participation.

LSTA REPORT

Digital Public Library of America Planning Grant

Missy Lodge, Associate State Librarian for Library Development, presented to the Board a
proposal for $39,916 in LSTA funding to the Columbus Metropolitan Library to conduct a
Digital Public Library of America Planning Project. The project will develop a plan for Ohio
libraries and cultural heritage institutions to participate in the Digital Public Library of America
through creation of an Ohio Service Hub. Founded in 2010, the DPLA is the nation’s digital
library with the goal of bringing together the riches of America’s libraries, archives, and
museums, and making them freely available to the world. Participation in the DPLA will make
material from Ohio’s libraries, museums and archives accessible to millions of users who search
the Digital Public Library of America (http://dp.1a/).
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Ms. Taracuk moved (M-7-15) that a Library Services and Technology Act (LSTA) grant in the
amount of $3,500 from FFY2014 funds and $36,416 from FFY2015 funds be awarded to the
Columbus Metropolitan Library for the Digital Public Library of America (DPLA) Planning
Grant for the period of July 1, 2015 — June 30, 2016, contingent upon the release of SFY 2016
appropriations from ALI 350-601.

Ms. Deters seconded the motion. The motion passed with Mr. Myles, Ms. Taracuk, Ms. Deters
and Ms. McKell voting "yes" and Ms. Arp abstaining.

IMLS Update

Beverly Cain, State Librarian, reported that several weeks ago the U.S. House of Representatives
passed their proposed budget recommendations which included defunding the Institute of
Museum and Library Services. The recommendation indicated that the loss in funding could be
made up for with charitable contributions. She indicated that charitable contributions to libraries
generally make up only 1-2% of most library budgets. The U.S. Senate did include funding of
IMLS in their budget recommendations. Ms. Cain indicated that in a conference call with Emily
Sheketoff, Executive Director of the ALA Washington Office, she did not appear to be
exceptionally worried about the House proposal. However she did suggest that we be prepared to
discuss the issue during National Library Legislative Day visits in May.

Ms. Cain also indicated that Senator Sherrod Brown signed onto a letter circulated by members
of the Senate asking the Committee on Appropriations to include funding for the Library
Services and Technology Act in the Labor, Health and Human Services, and Education
Appropriations bill. She also indicated that the Senate is currently going through the
confirmation process to appoint a new director of IMLS.

STATE LIBRARIAN’S REPORT

Facility Update

Ann Watson, Associate State Librarian for Library Services, reported to the Board on work she
has been doing to refresh the look of the State Library. She indicated that our lease has been
renewed and that Ohio Equities is now the property manager. The previous owner is in
receivership. We are trying to get a commitment on new carpeting in the public areas but the
bank is working on major repairs now and would like to sell the property as soon as possible.
Ms. Watson has formed two committees to work on the entryway and reference and circulation
areas to make them more inviting to patrons. She noted that since the installation of a counter at
the front door in January, there have been 10,000 people entering and exiting the building,.

Ethics Training E-Courses
The Board watched ethics training e-courses on the Ohio Ethics Law and Gifts and the Ohio
Ethics Law and Post-Employment.

UNFINISHED BUSINESS
There was no unfinished business to discuss.
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NEW BUSINESS

The Board discussed the proposed budget cuts to INFOhio and OhioLINK in the House passed
version of the State Budget Bill, HB 64, and decided to pass a resolution in support of reinstating
the funding to the levels proposed in the Governor’s budget as introduced.

Mr. Myles moved (M-8-15) adoption of the following resolution:
RESOLUTION

WHEREAS, OhioLINK creates a competitive advantage for Ohio's higher education
community by cooperatively and cost-effectively acquiring, providing access to, and preserving
an expanding array of print and digital scholarly resources in order to advance teaching, learning,
research, and the growth of Ohio's knowledge-based economy; and

WHEREAS, INFOhio supports and enriches teaching and learning by providing
equitable access to quality resources for Ohio's PreK-12 community of students, educators and
parents. INFOhio's components include digital resources for schools, instructional development
for teachers, and school library automation—all promoting information literacy and media literacy
through the use of technology; and

WHEREAS, The State Library of Ohio is a founding member of OhioLINK, a
partnership that enables the State Library to make the collections and electronic resources of the
academic library community available to state employees, including the nearly 50 million books
and other library materials in the collections of 91 of Ohio’s academic libraries and the State
Library of Ohio; and

WHEREAS, the State Library of Ohio, OhioLINK, INFOhio, and the Ohio Public
Library Information Network (OPLIN) are partners in making a collection of thousands of
digital publications and research materials available to all Ohio libraries, schools, universities,
and residents, at no cost to them and a reduction in funds for any partner could eliminate access
to these resources; and

WHEREAS, adequate funding to support the essential resources and services provided
by libraries is crucial to the seamless education and lifelong learning of all Ohioans.

NOW, THEREFORE BE IT RESOLVED, that we, the members of the State Library
Board, respectfully request that members of Ohio’s 131" General Assembly support funding
OhioLINK and INFOhio at the levels recommended in Governor Kasich’s Executive Budget for
Fiscal Years 2016-2017.

Ms. Deters seconded the motion. The motion passed with all members voting “aye”.

LUNCH
The State Library Board and staff ate lunch and informally discussed matters related to the
library tours and the meeting.
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ADJOURNMENT
There being no further items for discussion, the Board adjourned by common consent at 12:40
p.m.

President

Secretary

BC/wgm



STATE LIBRARY BOARD

" BUDGET/EXPENDITURES BY PROGRAM AND FUND
FY 2015 (7/1/2014 TO 6/30/2015) - Updated as of 4/30/15

PROGRAM

State Librarian's Office

Marketing & Communications
Information Systems & Technology
Statewide Resource Sharing
Employee Services

Fiscal Services

Transport & Facility Services
SEO Library Center

Library Services

Circulation & Special Services
Research & Catalog Services
Talking Book Program

Library Programs & Development

Total - GRF (ALI 350-321)

Ohioana Library

Total - GRF (ALI 350-401)
Regional Library Systems

Total - GRF (ALl 350-502)

Total - GRF

Information Systems & Technology
Statewide Resource Sharing

Fiscal Services

SEO Library Center

Library Services

Research & Catalog Services
Talking Book Program
Library Programs & Development

LSTA Projects

Total - 3130 (350-601)

Research & Catalog Services

Total - 1390 (350-602)

BUDGET

358,158.25
101,434.00
755,332.00
6,770.00
119,731.00
494,705.00
606,752.73
408,579.27
97,953.85
328,319.15
1,478,641.75
41,358.00
259,629.00

$ 5,057,364.00

120,114.00
$ 120,114.00
582,469.00
$ 582,469.00

$ 5,759,947.00

4,700.00
366,772.00
3,448.84
770,351.00
15,000.00
20,654.00
281,817.41
684,115.75
2,973,580.00

$ 5,120,439.00

8,000.00

$ 8,000.00

OPEN

ENCUMBRANCES DISBURSEMENTS

8,624.98
1,035.10
16,893.00

9,189.44
1,220.00

814.47
1,651.14

35,847.74

$ 75,275.87
29,283.82

$ 29,283.82
582,469.00

$ 682,469.00

$ 687,028.69

33,925.24

3,839.84
38,008.40
124,416.04

$ 200,279.52

290,278.37
80,784.68
558,627.20
5,077.50
05,496.49
358,254.59
437,661.71
281,121.52
49,797.02
251,256.03
1,125,006.51
31,018.50
199,898.49

$ 3,764,178.61
88,964.21

$ 88,964.21

$ i

$  3,853,142.82

330,170.39
3,448.84
556,966.15
9,047.40
16,927.24
229,373.56
488,228.20
2,064,839.96

$ 3,699,001.74

AVAILABLE
BALANCE

59,254.90
19,614.22
179,911.80
1,692.50
24,234.51
127,260.97
167,871.02
126,643.28
46,505.69
77,063.12
317,787.50
10,330.50
89,730.51

1,217,908.52
1,865.97

1,865.97

$ 1,219,775.49

4,700.00
36,601.61

179,459.61
5,952.60
3,726.76

48,604.01

157,789.15

784,324.00

$ 1,221,157.74

$ 8,000.00

$ 8,000.00



STATE LIBRARY BOARD

BUDGET/EXPENDITURES BY PROGRAM AND FUND
FY 2015 (7/1/2014 TO 6/30/2015) - Updated as of 4/30/15

PROGRAM

Statewide Resource Sharing
Transport & Facility Services

SEOQ Library Center

SEO Consortium

Research & Catalog Services
Library Programs and Development

Total - 4590 (350-603)

OPLIN

Total - 4540 (350-604)

Library for the Blind

Total - 5GBO (350-605)

GRAND TOTAL - LIB-FY 2015

BUDGET
1,945,600.00
96,914.80
400.00
1,650,489.00
1,500.00
317,053.20

$ 4,011,957.00

5,689,788.00

$ 5,689,788.00

1,274,194.00

$ 1,274,194.00

$ 21,864,325.00

OPEN
ENCUMBRANCES

534,726.53
181.60

39,711.97

4,782.56

$ 579,402.66

36,564.75

$ 36,564.75

251,366.00

$ 251,366.00

$ 1,754,641.62

DISBURSEMENTS

1,286,886,58
58,900.28

1.172,296.07
1,138.56
182,771.54

$  2,701,993.03

4,350,119.29

$ 4,350,119.29

1,022,828.00

$ 1,022,828.00

$ 15,627,084.88

$

$

$

AVAILABLE
BALANCE

123,986.89
37,832.92
400.00
438,480.96
361.44
129,499.10

730,561.31

1,303,103.96

1,303,103.96

4,482,598.50



STATE LIBRARY BOARD
BUDGET/EXPENDITURES BY MAJOR OBJECT CATEGORY AND FUND
FY 2015 (7/1/2014 TO 6/30/2015) - Updated as of 4/30/15

OPEN AVAILABLE
TYPE OF EXPENSE ACCOUNT BUDGET ENCUMBRANCES DISBURSEMENTS BALANCE
Payrall/Persanal Svc 500/510 2,800,850.40 3,295.00 2,305,425.02 492,130.38
Maintenance 520 1,851,039.85 56,580.84 1,210,550.35 583,908.66
Equipment/Library Materials 530 405,473.75 15,400.03 248,203.24 141,870.48
Rental Payments-Ohioana 520 120,114.00 29,283.82 88,964.21 1,865.97
Subsidy 650 582,469.00 - 582,469.00 -
Refunds 595 -
Total - GRF LIB $ 5,759,947.00 § 104,559.69 $ 4,435,611.82 $ 1,219,775.49
Payroll/Personal Svc 500/510 1,047,865.25 3,270.10 844,463.71 200,131.44
Maintenance 520 842,092.75 57,946.29 582,659.30 201,487.16
Equipment/Library Materials 530 256,900.00 14,647.09 207,138.77 35,114.14
Rental Payments-Ohioana 520 - - - -
Subsidy 560 2,973,580.00 124,416.04 2,064,839.96 784,324.00
Refunds 595 1.00 - - 1.00
Total - 3130 (350-601) LIB $ 5,120,439.00 § 200,279.52 $ 3,699,101.74 $ 1,221,057.74
Payroll/Personal Svc 500/510 - - - -
Maintenance 520 8,000.00 - - 8,000.00
Equipment/Library Materials 530 - - - -
Subsidy 550 - - - -
Refunds 595 - - - -
Total - 1390 (350-602) LiB $ 8,000.00 $ - $ - $ 8,000.00
Payroll/Personal Svc 500/510 1,185,400.20 2,793.56 919,986.75 262,619.89
Maintenance 520 2,720,806.80 576,427.50 1,725,317.99 419,061.31
Equipment/Library Materials 530 97,000.00 181.60 51,688.29 45,130.11
Subsidy 550 - - -
Refunds 595 8,750.00 - 5,000.00 3,750.00
Total - 4590 (350-603) LIB $ 4,011,957.00 $ 5§79,402.66 $ 2,701,993.03 $ 730,561.31
Payroll/Personal Svc 500/510 531,105.00 36,153.75 418,191.49 76,759.76
Maintenance 520 3,265,501.00 411.00 2,268,947.95 996,142.05
Equipment/Library Materials 530 1,812,182.00 - 1,662,979.85 149,202.15
Rental Payments-Ohioana 520 - - -
Subsidy 550 81,000.00 - - 81,000.00
Refunds 595 - - - -

Total - 4540 (350-604) OPLIN $ 5,689,788.00 $ 36,564.75 $ 4,350,119.29 §$ 1,303,103.96



STATE LIBRARY BOARD

BUDGET/EXPENDITURES BY MAJOR OBJECT CATEGORY AND FUND
FY 2015 (7/1/2014 TO 6/30/2015) - Updated as of 4/30/15

TYPE OF EXPENSE

Payroll/Personal Svc
Maintenance
Equipment/Library Materials
Subsidy

Refunds

Total - 5GB0 (350-605)

GRAND TOTAL-FY 2015

OPEN
ACCOUNT BUDGET ENCUMBRANCES
500/510 - -
520 - -
530 - -
550 1,274,194.00 251,366.00
595 = -
LIB $ 1,274,194.00 $ 251,366.00

$ 21,864,325.00 $ 1,172,172.62

DISBURSEMENTS

1,022,828.00
$ 1,022,828.00
$ 16,209,653.88

AVAILABLE
BALANCE

$ 4,482,498.50



STATE LIBRARY BOARD
PAYROLL STAFFING SUMMARY-FY 2015
Updated April 30, 2015

FUND ALI DEPTID DEPARTMENT NAME FULL TIME PART TIME OTHER TOTAL
GRF  350-321
LIB110000 State Librarian's Office 3.50 0.00 0.00 3.50
LIB111200 Marketing & Communications 1.00 0.00 0.00 1.00
LIB120000 Infor Systems & Technology (IS&T) 4.75 0.00 0.00 4.75
LIB130000 Employee Services 1.75 0.00 0.00 1.75
LIB140000 Fiscal Services 5.00 0.00 0.00 5.00
LIB141200 Transport & Facility Services 225 0.00 0.00 2.25
LIB150000 SEO Library Center 475 0.00 0.00 4.75
LIB160000 Library Services 0.75 0.00 0.00 0.75
LIB161200 Circulation & Special Services 3.75 0.00 0.00 3.75
LIB161300 Research & Catalog Services 7.75 0.00 0.00 7.75
LIB161400 Talking Book Program 0.00 0.00 0.00 0.00
LIB161500 Library Programs & Development (LPD) 2.75 0.00 0.00 2.75
Total GRF (350-321) 38.00 0.00 0.00 38.00
4540 350-604
LIB210000 OPLIN 5.00 0.00 0.00 5.00
Total 4540 (350-604) 5.00 0.00 0.00 5.00
4590 350-603
LIB141200 Transport & Facility Services 0.75 0.00 0.00 0.75
LIB151200 SEQ Consortium 12.00 0.00 0.00 12.00
Total Fund 4590 (350-603) 12.75 0.00 0.00 1275
3130 350-601
LIB121200 IS&T/Statewide Resource Sharing (SWRS) 0.25 0.00 0.00 0.25
LIB130000 Employee Services 0.25 0.00 0.00 0.25
LIB150000 SEO Library Center 4.25 0.00 0.00 4.25
LIB160000 Library Services 0.25 0.00 0.00 0.25
LIB161300 Research & Catalog Services 0.25 0.00 0.00 0.25
LIB161400 Talking Book Program 3.75 0.00 0.00 3.75
LIB161500 Library Programs & Development (LPD) 5.25 1.00 0.00 6.25
Total Fund 3130 (350-601) 14.25 1.00 0.00 1525
TOTAL 70.00 1.00 000 71.00

State Library position count as of April 30, 2015 is 71 (45-State Library-Columbus, 21-SEO, and 5-OPLIN).

There are 6 vacant positions (Library Assistant 2 (2), Account Clerk 3 (1), Library Consultant (1),
IT Supervisor (1)), and Executive Secretary (1) as of 4/30/15.



STATE LIBRARY BOARD

LSTA GRANTS AWARDED
STATE FISCAL YEAR 2015
JULY 1, 2014 - JUNE 30, 2015

LSTA - FFY 2013 FUNDS

PROJECT # DATE APRV LIBRARY NAME
11-3-14 6/19/2014 Cleveland Public Library
Viil-2-14 6/19/2014 Cleveland Public Library
-1-14 6/19/2014 Ohio State University

TOTAL LSTA FUNDS - FFY 2013

LSTA - FFY 2014 FUNDS

PROJECT # DATE APRV LIBRARY NAME

[1-3-14 6/19/2014 Cleveland Public Library
VIII-2-14 6/19/2014 Cleveland Public Library
11-2-14 6/19/2014 Ohio State University
VIll-1-15 12/9/2014 Antwerp Local Schools
VIIl-2-15 12/9/2014 Auglaize County District PL
VIIl-3-15 12/9/2014 Dayton Metro Library
Vill-4-15 12/9/2014 Kent State University, Tuscarawas
VIII-5-15 12/9/2014 Louisville Public Library
VIII-6-15 12/9/2014 Wickliffe Public Library
VI-1-15 4/17/2015 Columbus Metro Library

TOTAL LSTA FUNDS - FFY 2014

LSTA - FFY 2015 FUNDS

PROJECT #
VI-1-15

DATE APRV LIBRARY NAME
4/17/2015 Columbus Metro Library

TOTAL LSTA FUNDS - FFY 2015

PROJECT NAME

Virtual Reference/KnowltNow
Library for the Blind

Libraries Connect Ohio

PROJECT NAME
Virtual Reference/KnowltNow
Library for the Blind
Libraries Connect Ohio
Literacy Grant

Literacy Grant

Literacy Grant

Literacy Grant

Literacy Grant

Literacy Grant

DPLA grant

PROJECT NAME
DPLA grant

AMOUNT
30,000.00
200,000.00
960,000.00

1,190,000.00

AMOUNT
229,416.00
34,000.00
640,000.00
14,161.00
8,462.00
24,000.00
23,986.00
22,232.00
2,989.00
3,500.00

1,002,756.00

AMOUNT
36,416.00

36,416.00



STATE LIBRARY BOARD

LSTA SUMMARY
MARCH 31, 2015

LSTA - LIBRARY SERVICES AND TECHNOLOGY ACT

Federal Fiscal Year 2013
Grant Award from IMLS

Grants Awarded SFY 2013
Grants Awarded SFY 2014
Grants Awarded SFY 2015
Total Grants Awarded (61%)

LIB Operations SFY 2014
LIB Operations SFY 2015
Total LIB Operations (38%)

Balance Available (1%)

LSTA - LIBRARY SERVICES AND TECHNOLOGY ACT

Federal Fiscal Year 2014
Grant Award from IMLS

Grants Awarded SFY 2014
Grants Awarded SFY 2015
Grants Awarded SFY 2016
Total Grants Awarded (20%)

LIB Operations SFY 2015
LIB Operations SFY 2016
Total LIB Operations (32%)

Balance Available (48%)

LSTA - LIBRARY SERVICES AND TECHNOLOGY ACT

Federal Fiscal Year 2015
Grant Award from IMLS

Grants Awarded SFY 2015
Grants Awarded SFY 2016
Grants Awarded SFY 2017
Total Grants Awarded (1%)

LIB Operations SFY 2015
LIB Operations SFY 2016
Total LIB Operations (0%)

Balance Available (99%)

$ 4,854,737.00

(1,782,707.00)
(1,190,000.00)
(2,972,707.00)
(1,647,737.90)

(231,457.61)
(1,879,195.51)

5 2,834.49

$ 5,034,831.00

(999,256-.00)
(999,256-.00)
(1,634,161.78)
(1,634,161.78)

$ 2,401,413.22

$ 4,974,547.00

(36,416.00)

(36,416.00)

0

$ 4,938,131.00
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moved (M- -15)

that federal fiscal year 2014 LSTA funds in the amount of $200,000 and federal fiscal
year 2015 funds in the amount of $34,000 be granted to the Cleveland Public Library to
supplement the 5§GBO Funds (ALI350-605) for operation of the Ohio Library for the Blind
and Physically Disabled from July 1, 2015 - June 30, 2016. This is contingent upon
release of state fiscal year 2016 federal appropriations within ALI350-601,

313 (2014 c/o) 313 (2015) Total

Cleveland Public Library  $200,000 $34,000 $234,000

seconded the motion.

The motion was with the following vote:

Ms. Deters
Ms. McKell
Ms. Taracuk
Ms. Arp

Mr. Myles



Proposal to the State Library Board of Ohio

In Support of:
[ e |

OHIO WEB LIBRARY

The OHIO WEB LIBRARY

- a statewide core electronic information collection -

Meeting Ohio’s Core Information Needs For The 21st Century

Submitted by Libraries Connect Ohio

Three networks providing shared resources for learning and research to citizens of all ages
across the state

INFOhio — OhioLINK — OPLIN

May 28, 2015
Final 2015-04-30 for Submittal



Page

11

CONTENTS

Introduction

FY2015 Support Activities

LSTA Proposal for FY2016 — Request

Collection Components

Appendix A — Fiscal 2015 YTD Use and Cost per Use
Appendix B — Selection Process

Appendix C — Ohio Web Library Strategic Logic
The Need
The Problem
The Goals
The Solution
Funding Required
Ohio Web Library Components



INTRODUCTION

There are many reasons why one might want digital libraries. They might make research easier for
scholars. They might ease the budget pressures on libraries. They might solve our increasingly urgent
preservation problems, or they might help libraries extend collections into new media. But perhaps their
most important advantage would be their ability to help society, to make information more available, raise
its quality, and increase its diversity. —-Michael Lesk, "Why Digital Libraries?", 1995

Now we're in a world where there's too much information... Google can bring you back 100,000 answers, a librarian
can bring you back the right one. —-Neil Gaiman, interview, 2010

For the past twelve years, the school, academic, and public library partners in Libraries Connect
Ohio (LCO) have requested and received LSTA funding to support a core collection of database
resources for the statewide Ohio Web Library. Centered on the massive array of EBSCO
electronic journals, this LSTA-supported set of databases is a necessary resource for Ohio's 21s
century success. The most recent LSTA evaluation completed by Pelz Library Group noted that,
“This collection [...] supports education, the workforce, business growth, and lifelong learning in
Ohio. Purchasing resources statewide is a cost effective way to provide necessary information
resources to all Ohioans, regardless of their location, age, education or economic status.”
Appendix C provides the strategic logic and scope, originally written in 2003 and revised by an
LCO committee in 2012, of what the Ohio Web Library should encompass if fully deployed
beyond the current core.

LCO negotiates five-year contracts with the database vendors, but requests annual renewal of
the LSTA funding. This proposal requests the third year of funding for an intended five-year
program. After the last of the initial five annual approvals in May 2007, the State Library Board
indicated its willingness to consider additional five-year commitments. In doing so, the board
set forth the requirement that LCO convene a committee of librarians and conduct a follow-up
Invitation to Negotiate (ITN) process as a basis for the new request, to ensure a comprehensive
review of content and prices; this requested ITN process took place in early 2008. LCO has
continued this practice and conducted another ITN process, described in Appendix B, in March
2013 to again review the collection. Based on the results of the ITN process, the recommended
set of resources from the previous set was modified to provide a strong set of resources at
affordable prices.

LSTA funding of the Ohio Web Library helps the Ohio library community handle funding
fluctuations and not lose sight of our most effective long term strategies. As a result of this
LSTA grant and the LCO partner investments, we have a strong, tangible core for the Ohio Web
Library that demonstrates the benefits of shared services and the need for ongoing and
expanded state funding. Each annual renewal request of the past twelve years has
documented the efficiency of use and cost effectiveness of the Ohio Web Library database set,
and Appendix A again illustrates this continued effectiveness. Encouraged by this experience,
the LCO partners are working to build permanent state-based funding with the academic, public
and school library communities, although this is admittedly difficult in today's funding climate.
Meanwhile, continued LSTA funding supports the tangible benefits to the state of this highly
efficient partnership and helps provide a critical demonstration, catalyst and stepping-stone to
the eventual long-term sustainability and possible expansion of the Ohio Web Library.



SUPPORT ACTIVITIES for July 2014 — June 2015

OPLIN

During FY2009, OPLIN developed a fast, easy-to-use search interface for the entire Ohio Web
Library collection. OPLIN has continued to refine the performance of this search interface over
the years, recently taking advantage of the location awareness of mobile devices and modern
browsers to grant automatic access to the collection to anyone located in Ohio. Last year,
OPLIN completely re-wrote the search code to provide even faster and more relevant search
results to users, and to allow users increased ability to refine their search results. This year, we
have been presenting a re-designed search site to public librarians for their comment, with a
goal of having a new search site published by June 30. The search interface is publicly
available on the World Wide Web at http://ohioweblibrary.org and is branded with the Ohio Web
Library graphics rather than any OPLIN branding. We are also working on ways to make it
easier for libraries to attach their own branding to the search site.

In July-August 2013, OPLIN also built a new home and search interface for the Sanborn Fire
Insurance Maps. This resource was purchased in 2000 with OPLIN funds and loaded onto an
OhioLINK server for public access, an early example of cooperation pre-dating the formal
establishment of LCO. Due to changes in OhioLINK's servers that made it difficult to effectively
use the Maps, LCO was faced with the choice of paying a vendor $27,000 a year to host the
Maps or building our own solution. The Maps were moved to an OPLIN server, a new search
interface was built, and users have been very happy with the functionality of the new Sanborn
Maps website.

OPLIN re-commissioned the OPLIN Content Advisory Committee in October 2013 for the
purpose of working with the OPLIN Board of Trustees to offer recommendations and provide
information relevant to the electronic information resources. This committee met in February of
2014 and 2015 and reviewed the Ohio Web Library search interface and marketing of the
information resources.

State Library staff continues to assist OPLIN with marketing activities, including the creation and
distribution of promotional business cards that can be placed near public access computers in
libraries. We have recently increased our social marketing, to complement our ongoing
newsletter publications and active participation in Ohio Library Council conferences. This year,
OPLIN also sponsored two “Advanced Digital Researcher” awards at Ohio History Day,
recognizing student projects that most effectively used Ohio Web Library resources in the
research process.

INFOhio

IMPACT Validation

The databases the Ohio Web Library provides directly support Ohio's New Learning Standards
for PreK-12 and their accompanying instructional shifts. For example, EBSCO's Literary
Reference Center provides the content needed to encourage close reading while EBSCO's
Points of View Reference Center supports marshalling arguments and writing from sources. In
addition, World Book's Early World of Learning has become a key resource to help students
meet Ohio's Third Grade Reading Guarantee.



Use of electronic resources continues to grow every year. In October 2014, INFOhio released its
discovery product, ISearch, built using EBSCO EDS and SirsiDynix Enterprise. |Search
(infohio.isearch.org) searches across all Ohio Web Library resources except for three:
LearningExpress Library and World Book's Early World of Learning, neither of which are search
based, and ProQuest Ancestry Library Edition. ISearch makes retrieving full-text content from
the Ohio Web Library resources faster and easier for students and teachers, and it introduces
students to the type of search interface used by most university libraries in Ohio. Basic and
Advanced tabs within ISearch help teachers differentiate content more easily. So far, INFOhio
has seen much higher database content use for all Ohio Web Library resources included in
|Search from October 2014, when ISearch was launched, through March 2015, compared to
this same time last year. The Ohio Web Library resources that are available through I1Search
have had a 128% increase in full-text content views among INFOhio users compared with the
same time last year.

INFOhio Communications for 2014-15

The current statewide home access username/password will remain in effect for the 2015-16
school year. Additionally, 98 percent of Ohio public school systems and additional private and
charter schools have a custom username and password, usually consisting of a schoaol name
and mascot. Because the custom passwaords are easier for students to remember, they
encourage home use.

Ohio Web Library resource promotional materials, including PowerPoint presentations,
bookmarks, posters, flyers, and brochures, were updated and are available at
https://www.infohio.org/educators/library/toolkit. In addition, each resource has a page on
INFOhio's website with materials for staff in-service training and student instruction, including
PowerPaoint presentations, online video tutorials, Getting Started Guides, and other materials.

New Instructional Support Tools — Instructional “Bags” and LibGuides

INFOhio's Instructional “Bags," including summer Beach Bags for parents and Back to School
Bags and Blizzard Bags for teachers, encourage use of Ohio Web Library resources by giving
teachers lesson plans and strategies for using them in the classroom. The Bags clearly link to
Ohio’s New Learning Standards and contain ideas for differentiation, assessment, and further
study.

In October 2014, INFOhio purchased a subscription for LibGuides (libguides.infohio.org) and
began to create online guides for various topics of interest to students and educatars. INFOhio
has worked with OhioLINK and Ohio academic librarians on multiple guides, including “College
Credit Plus Library Resources” and “INFOhio for Education Majors.” These guides encourage
use of Ohio Web Library resources and demonstrate how these shared resources support
lifelong learning for all Ohioans.

From July 1, 2014, through March 31, 2015, the Bags and LibGuides had been accessed more
than 56,000 times.

INFOhio Professional Development Opportunities

WEBINARS

Learn With INFOhio! is a series of free 60-minute webinars designed for teachers, librarians,
curriculum coordinators, and technology coordinators. Webinar topics help Ohio educators learn
more about the Ohio Web Library resources and how best to use them in district curricula. See



lists of upcoming and recorded sessions at https://www.infohio.org/educators/pd/iwi. From July
1, 2014, to March 31, 2015, 1,813 unique attendees have attended 22 webinars.

IN-PERSON TRAINING

To meet the demand for in-person professional development around the state, INFOhio created
a network of trainers at Information Technology Centers, EdTechs, and Education Service
Centers who meet the training needs of schools within their regions. The 17 “ICoaches," alang
with other instructional and technology specialists, encourage educators to develop 21st century
instructional strategies using the Ohio Web Library resources. In addition to on-site and
streaming video training, they also provide email support and often develop training courses
tailored to a particular district's needs. For a list of providers based at ITCs, go to
https://www.infohio.org/about/gov and click “Show/Hide ITC Contact Information” if necessary.
See https:/iwww.infohio.org/educators/pd/icoach-program for a list of ICoaches by region.

INFOhio staff, ICoaches, and Providers combined presented 659 sessions to 8,789 participants
in FY14.

INFOhio also has a large group of completely volunteer “District/Building ICoaches.” D/B
ICoaches are school librarians and library aides, public librarians, classroom teachers, and
administratars who receive special training in Ohio Web Library services and then provide
training within their schools and districts. INFOhio began the program in 2013-14 with 67 D/B
ICoaches. That year, they provided 110 sessions for 2,610 participants. In 2014-15, year two,
the number of ICoaches grew to 153. Between September and March of this school year, D/B
ICoaches provided 286 sessions for 6,769 participants, which is a 160 percent increase in both
sessions and participants. Applications from people wanting to be new ICoaches for 2015-16
has topped 200.

OhioL INK

OhioLINK continues to host and provide access to fifteen literature collections bought under the
first five year LSTA grant program. This represents OhioLINK's investment of millions in
hardware and software platforms to store and deliver a variety of databases, images, and
ebooks and journals.

In 2014-2015, OhioLINK Library Directors set strategic directions for the consortium and
identified partnerships with other consortia as a strategic goal. This most recent commitment to
essential partnerships like Libraries Connect Ohio is in addition to an earlier survey in which the
OhioLINK directors highly prioritized “centrally funded content at vendor sites,” which includes
the Libraries Connect Ohio databases. Further, the Cooperative Information Resources
Management Committee, which advises on resources to renew and purchase for the OhioLINK
consortium, identifies the EBSCO databases that are part of the Libraries Connect Ohio contract
as "Core Resources for All OhioLINK."

OhioLINK continues to maintain a statewide contract for EBSCO Discovery Service (EDS). This
“all in one" search seamlessly integrates the databases and resources in the Libraries Connect
Ohio contract into users’ results across all library resources, making those items much easier to
find and thus increasing the likelihood of use on each campus. The service also provides an
easy to use mobile interface for searching and retrieving, as well as embedded search widgets
for use in course management systems, subject guides, and web pages. In addition, INFOhio's



recent implementation of EDS creates a shared search environment across K-12 and college
libraries and provides students with a familiar set of tools and strategies to use as they transition
to college.

OhioLINK librarians also participated in the College and Career Readiness Task Force in 2014-
2015. The task force is comprised of representatives from INFOhio and OhioLINK libraries and
is focused on improving student readiness for college-level research. The activities of the task
force included promoting the common set of resources available across the state through the
Libraries Connect Ohio partnership, which play a large role in bridging the gap between K-12
and college. The State of Ohio's recent implementation of the dual enrollment College Credit
Plus program will increase the reliance on this set of databases as a strategic resource to meet
the state's educational goals.

Member libraries actively promote the databases included in the Libraries Connect Ohio
contract, creating handouts, online subject guides, and other resources to integrate into their
instruction sessions or as self-help resources for students.

LSTA PROPOSAL for FY2016 — REQUEST

Libraries Connect Ohio is requesting $1,600,000 from LSTA funds to be used toward the
purchase of Ohio Web Library information resources.

Table A shows the projected cost allocations for all five fiscal years of the project. In FY2016
(July 2015-June 2016) the requested LSTA contribution of $1,600,000 would be added to LCO
contributions in the amounts of $1,484,800 (OPLIN), $959,800 (OhioLINK) and $500,000
(INFOhio).

LCO calculates that buying statewide database licensing continues to result in an 89% savings

over what libraries would individually pay for these resources, assuming they could afford them.
Many smaller public and academic libraries and about 80% of school libraries cannot.

Tahle A: Cost Allocation

[ Resource™ T FYI4 T T EYAST Y T PFYAST YIUTIEYA7 T IRYA8TT]
EBSCO (all) $3,291,056 $3,291,056 $3,291,056 $3,291,056 $3,291,056
Science Online $127,500  $127,500  $133,000  $133,000  $133.000
LeamingExpress (all) $470,000  $470,000  $470,000  $470,000  $470,000
Ancestry Library Ed. $334,560  $334,560  $334,560  $334,560  $334,560
WorldBoak (all) $332,405  $325,757  $315984  $303,345  $288,178

TOTALS:  $4,555,521 $4,548,873 $4,544,600 $4,531,961 $4,516,794
[ Partner "7 "FY14 ~ FY15 77 FY16  FY17 U FY1s
LSTA  $1,600,000 $1,600,000 $1,600,000 $1,600,000 * $1,600,000
OhioLINK $965,261  $961,936  $959,800  $953480  $945,897
INFOhio $500,000  $500,000  $500,000  $500,000  $500,000
OPLIN $1,490,260 $1,486,937 $1,484,800 $1,478,481  $1,470,897

TOTALS: $4,555,521 $4,548,873 $4,544,600 54,531,961 $4,516,794



COLLECTION COMPONENTS

The components of the FY2016 proposed resource collection are described below.

The EBSCO core callection includes many thousands of full-text magazine and journal titles
organized into a variety of sub-collections that can be accessed from one interface: Academic
Search Premier, Alt Health Watch, American Heritage Children's Dictionary, Biography
Reference Bank, Business Source Premier, Columbia Encyclopedia, Computer Source, ERIC,
Funk & Wagnalls New World Encyclopedia, Health Source (Consumer Edition and
Nursing/Academic Edition), MAS Ultra School Edition, MasterFILE Premier, MEDLINE, Middle
Search Plus, Newspaper Source, Primary Search, Professional Development Collection,
Psychology and Behavioral Sciences Collection, Regional Business News, Religion and
Philosophy Collection, Sociological Collection, TopicSearch, and Vocational and Career
Collection. This continues to be the central product in the Ohio Web Library collection.

Literary Reference Center (EBSCO) is a comprehensive database of information on thousands
of authors and their works. Literary Reference Center contains more than 35,000 plot
summaries, nearly 100,000 articles of literary criticism, more than 252,000 author biographies,
more than 693,000 book reviews, more than 78,000 classic and contemporary poems, mare
than 19,000 classic and contemporary short stories, and much mare.

Consumer Health Complete is EBSCO's interface designed for the everyday consumer of health
care information. CHC provides convenient access to easily understandable health and medical

information. Consumers can search and browse within medical encyclopedias, popular
reference books, and magazine articles.

Points of View (EBSCO) is designed to assist researchers in understanding the full scope of
controversial subjects. High school and undergraduate students can use Points of View as a
guide to debating, developing arguments, writing position papers, and developing critical
thinking skills. Each Points of View Essay includes a series of questions and additional material
to generate further thought. Also included are thousands of supporting articles from the world's
top political and societal publications.

Science Reference Center (EBSCO) contains full text for hundreds of science encyclopedias,
reference books, periodicals, and other sources. Topics covered include: biology, chemistry,
earth and space science, environmental science, health and medicine, history of science, life
science, physics, science and society, science as inquiry, scientists, technology and wildlife.
Science Reference Center also provides teachers and librarians with articles correlated to state
and national curriculum standards.

World Book Web includes the complete suite of World Book products in the current subscription:
Early World of Learning (for pre-schoolers), Kids (for young students), Student
(primary/elementary and middle school students), Info Finder (for homework and research
needs), Advanced (for high school students), Timelines (interactive), Reference Center (for
advanced researchers), Academic (for researchers at the university level), L'Encyclopédie
Découverte (WB in French), Enciclopedia Estudiantil Hallazgos (WB in Spanish), and Hispanica
Saber (comprehensive Spanish-language encyclopedia).



Ancestry Library Edition (ProQuest) is the leading online genealogy resource covering
individuals from North America, the UK, Europe, Australia, and more. More than 7,000 available
databases include sources like censuses, vital records, immigration records, family histories,
military records, court and legal documents, directories, photos, maps, and more. Because of
ProQuest's licensing agreement with Ancestry.com, remote access to this resource is not
available to public library patrons; they must be in the library to have access.

LeaningExpress Library is a learning solution that provides access to a comprehensive
collection of career resources, occupational certification test-preparation tools, and academic

skill-building materials. More than 80O online practice tests and interactive skill-building tutorials
are available along with more than 200 ebook titles. LearningExpress Library version 3.0
completely replaced version 2.0 at the end of June 2014. The new interface organizes the
LearningExpress content into “Centers": Adult Learning, School, College Preparation, Recursos
Para Hispanohablantes, High School Equivalency, College, and Career.

Job & Career Accelerator (LearningExpress) is a job preparation and search tool that helps job
seekers find and acquire a new job. It provides support through every step of the job search
process, with expert guidance, tips, and advice for an effective job search, and features access
to more than 5 million real-time job postings. This resource provides links to the
LearningExpress "Centers" and the Computer Skills Center that provides interactive multimedia
computer application-training courses for the most popular office and design software

applications. Workforce Skills for the 21st Century, a separate interface to many of these

resources, has been available since January 2014.

Science Online (Infobase) is a database on science and mathematics, compiled from Facts On
File's reference and supplemental publishing program. Includes videos, experiments, newsfeed,
and alignments to Ohio and Common Core State Standards.,

Additionally, the Ohio Web Library already contains a collection of American and English full-text

literature and the Sanborn Fire Insurance Maps. These resources were previously purchased
outright, are hosted on OhioLINK and OPLIN servers, and require no annual costs beyond
OhioLINK's and OPLIN's support.



APPENDIX A — Use and Cost per Use Statistics

July 2014 - March 2015

Ancestry Library Edition ($250,920 for 9 months)
Searches '
Citation Images + Texts
cost per image or text

EBSCO core package ? ($1,840,024 for 8 months)
Searches

Full Text and Abstracted Articles *
costper anticle:

EBSCO Literary Reference Center ($318,510 for 9 months)

Searches
Full Text and Abstracted Articles
costper article:

EBSCO Points of View ($232,945 for 9 months)
Searches
Full Text and Abstracted Articles

cost per article:

EBSCO Science Reference Center ($76,813 for 9 months)
Searches
FullText and Abstracted Articles

cost per article:

Facts on File Science Online ($95,625 for 9 months)
Searches
Item Requests

cost per item:

Job & Career Accelerator ($144,205 for 8 manths)
JCAsessions
Resumes, cover letters, and job searches
cost per session:

LearningExpress Library ($208,295 for 9 months)

Tests/Courses/Tutorials/Ebooks accessed
cost per resource:

World Book Online ($244,318 for 9 months)
Searches

Content Views *

cost per view:
1 All search statistics may include automated searches.
? Includes 22 databases excluding LRC, PoV, SRC

$0.143

$0.275

$0.610

50.361

$0.805

$0.029

$10.563

$2.879

$0.084

INFOhio

645,787
234,835

33,186,604
3578,650

1,181,422
299,214

777,398
395,204

1,232,536
74,655

728,483
3,143,103

8,933
6,388

38,733

4,826,514
2,847,316

OPLIN

2,281,753
1,322,902

2,220,737
626,747

17,415
23,837

15,454
17,008

12,725
6,175

73,399
186,118

2,678
3,217

20,142

154,451
41,543

OhioLINK

377,852
197,962

117,103,693
2,483,104

4,898,261
199,267

3,727,933
232,488

4,196,061
14,556

4,335
14,707

1,040
3,364

13,474

3,897
11,483

! Abstracts included, even though in some cases viewing a Full-text article can also be counted as an abstract view, because
statistics show abstracts are the primary usage of some databases (e.g. ERIC and MEDLINE).

* WB no longer counts the initial EWOL landing page as a content view, resulting in lower numbers this year.



APPENDIX B — 2013 LSTA PROPOSAL - SELECTION PROCESS

To select the products in the five year plan of this proposal, Libraries Connect Ohio used a
similar process to that used to select the previous five year set in 2008. OPLIN, INFOhio, and
OhioLINK each appointed five members to a joint database advisory committee, joined by one
person appointed by the State Library. (See the list of committee members on the following

page.)

These sixteen committee members plus staff members from the three programs and Christine
Morris from OHIONET met in person on 27 August 2012 to review the fundamental philosophy
of Libraries Connect Ohio. Why do we buy databases? What purpose do they serve? Is it still
best to buy them collaboratively? All of the basic assumptions that have guided Libraries
Connect Ohio since 2003 were examined. The committee identified information resource trends
over the past five years and assessed the current need for resources in Ohio. This discussion
resulted in some revision of our statement of strategic logic (Appendix C), but overall the
committee felt that the basic philosophy of Libraries Connect Ohio was still valid.

Communicating by conference calls, an email list, and a closed website, the committee then
assisted with the writing of an Invitation to Negotiate. (An "ITN" is like an RFP, except it allows
the buyer to negotiate better proposals from selected vendors.) The committee wanted to
encourage proposals that would: cover a broad range of topics and be useful for multiple types
of users; present resources through an attractive and effective interface; have good support for
marketing of the collection; include compatibility with mobile devices; and adhere to national and
international standards for content and technology. The ITN was posted by Wright State
University, acting as fiscal agent for LCO, on 20 December 2012 as ITN 600113.

Thirty-five (35) information vendors submitted proposals for over 120 products by the February
15 deadline. These proposals covered a very broad range of subject areas and formats. The
committee divided the proposals into roughly equal subject groupings and split into six
subcommittees to review proposal documents and test product performance through temporary
access provided by the vendors. (Some committee members served on more than ane
subcommittee.) The goal of each subcommittee was not to prioritize or select proposals, but to
become conversant with each product and be able to contribute to discussion of a product's
merits and characteristics.

The committee then met in person on 11 March 2013 to discuss all the proposals and select
vendors and products for further negotiation. At the end of the day, a prioritized list of products
was decided, even though the cost of the products in the list exceeded the available funds.
OhioLINK then immediately began the process of negotiating lower prices where possible, and
weeding out some lower-priority products, in order to meet the budget constraints.

The final results of the strategy review, the selection process, and the negotiations are now
being presented (19 April 2013) to the State Library Board for approval of the LSTA funding
companent of the budget.



Libraries Connect Ohio
Ohio Web Library database advisory committee
2012-2013

INFOhio

Kathy Fredrick, Shaker Heights City School District
Catherine Leininger, Upper Valley Career Center
Linda Jacobs Swarlis, Columbus School for Girls
Jim Vincent, Stark Portage Area Computer Consortium
Ellen Williams, Paulding Exempted Village Schools
INFOhio support staff: Terri Fredericka

Charles Schmiesing

Jennifer Schwelik

Ohio
Kelly Broughton, Ohio University Libraries
Ed Krakora, Ashland University Library
Kim Leggett, Columbus State Community College Library
Elizabeth (Eli) Sullivan, Miami University Libraries
Karen Wilhoit, Wright State University Libraries
OhioLINK support staff: Julie Blake

Tamar Kreke, Greene County Public Library

Kristen Pool, Kent Free Library

Jeff Regensburger, Worthington Libraries

Sandi Thompson, Puskarich Public Library

David Topoleski, Toledo-Lucas County Public Library
OPLIN support staff: Stephen Hedges

State Library

Nicole Merriman, Research & Catalog Services
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APPENDIX C: Ohio Web Library Strategic Logic

OHIO: CORE INFORMATION RESOURCES FOR 2014-2018

THE NEED

Thomas Jefferson said that information is the currency of democracy. Never has this
been more true as technology has become an ever-present and ubiquitous part of our lives.
Rapidly evolving electronic information technology enables the swift creation and easy transfer
of extensive collections of information and renders physical distances meaningless. Success in
a global economy and society will hinge on the effective access to and use of information in
ways and quantities inconceivable to past generations. From elementary school through
college to adult life-long learning, all sectors of Ohio citizenry must be able to participate fully in
the global information age if the State of Ohio is to remain economically and culturally vital.

Failure to provide an equal and robust access to information resources that reflects the
needs of consumers, commerce, and education is to deprive Ohio citizens of one of the key
building blocks for a fulfilling life in the 21st century. Itis clear, though, to be competitive and
successful as a state, Ohio must make the investment necessary for robust information systems
that serve schools, business and commerce, higher education and the general information
needs of its citizens.

As a democracy it is critical that access to the necessary information and training
resources be provided to all Ohioans. Equality of access to a core set of information resources,
for rich or poor, rural or urban, is a baseline requirement for the long-term health of Ohio. Our
ability to grow with, adapt to, and respond to the rapid changes of the world will be based on our
ability to train and educate, re-train and re-educate ourselves effectively and flexibly throughout
our lives.

THE PROBLEM

The evolution of the global society is being driven by several synergistic forces. We are
evalving beyond the modern manufacturing based industrial society with rapid advances in
technology. Services and information are growing components of our economic health.
Demand for access to quality information and instantaneous delivery of information in multiple
formats to a variety of technological devices grows, and access to reliable and credible
information is as a prerequisite for success in business, education, and everyday life. Demand
accelerates as technological innovations expand our ability to create and use information. We
are still in the early stages of this revolution. The mast visible manifestation of these forces is
the Internet, wireless communication, and mobile devices.

The explosion of information creation and use requires organization for storage and
access. Itis a myth that the quality information which will really make a difference in people’s
lives will be “free.” Whether supplied in print or electronic media, organized and authoritative
information never has been and never will be without a cost. Individual consumers will not be
able nor should they be expected to pay for all these additional but essential ingredients of
tomorrow's everyday life. To follow this path will lead at worst to the disenfranchisement of the
poorer segments of our population, and at best to less use of information by all segments of our
population. In either case Ohio's potential will not be realized.

The historical role libraries have played as one of the great economic and cultural
equalizers in our society will become even more important in the future. Library financed
information resources, in print and electronic form, accessed in libraries or via the Internet
wherever there is an information need, will continue to be the backbone of information access in
tomorrow's society. Rather than seeing a decline in the need for financial support of libraries,
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the contrary will be true. There will still be a need to callect and organize information in ways
useful to library patrons. The advantage over the past is that no longer will libraries be
restricted to print medium. Through technology libraries can make more information more
accessible to more users.

The critical problem is that the increased information needed in school, public and higher
education libraries to adequately serve their users and institutions is a burden that few libraries
can carry as stand-alone entities. The purchasing power of individual libraries is waning.
Individual libraries can purchase less access to information each year even as more information
is produced. The amount of information created and the growth in the demand for it far outstrip
individual library budgets. Governments, state and local, cannot afford to expand budgets to
provide what is necessary for a successful future.

THE GOALS

A global phenomenon, in which Ohio is already a leader, is the formation of library
consortium group purchasing programs to dramatically improve the economics of information
purchasing. By using the statewide programs of OhioLINK, OPLIN, and INFOhio three
compelling goals can be achieved:

1. Guarantee that Ohio citizens will have a core set of information resources necessary to
compete in the global economy and improve their quality of life as we move forward.

2. Provide these resources to all Ohio citizens regardless of where they go to school or live.

3. Maximize the efficiency of the investment in necessary information resources. It is safe to
say that without a concerted statewide, group action there is no other way to achieve
adequate and equitable information access across the state.

THE SOLUTION

The means to achieve these goals is through the combined, coardinated efforts of the
State Library of Ohio, OhioLINK, OPLIN, and INFOhio. Together, these four programs have
formed Libraries Connect Ohio, an initiative to define and deliver a statewide core electronic
collection (the Ohio Web Library) that will provide the common set of information resources
across the state. Through the emerging technological infrastructure we can deliver vast
guantities of information directly to user devices at their libraries, schools, home or wherever
there is an information need. And that delivery will be through an intuitive user interface that
provides discoverability of relevant library resources with seamless full-text delivery on a wide
variety of user devices. Ideally search results from multiple databases would be integrated and
delivered to the user ranked by relevance to the user and not sorted by individual database
relevance. The interface would employ applicable national and international standards of web
design and be ADA compliant.

The electronic world is evolving rapidly and that makes definitive planning impossible.
Even as we identify information priorities the commercial information producers are evolving
their electronic availability and pricing. These information producers are challenged to meet the
economic and electronic delivery requirements of Libraries Connect Ohio, as a unique and
industry leading collaboration. As such development of the Ohio Web Library will be a
combination of meeting identified needs with evolving opportunities. If funded robustly, the Ohio
Web Library would provide a portfolio of commonly needed resources across a broad spectrum
of disciplinary needs.

The Ohio Web Library will grow and evolve over time but is envisioned to include a core
electronic journal collection covering a broad scope of general, business, and medical topics; a
core general reference collection including fundamental encyclopedias, dictionaries, social,
government, and business data; a core electronic humanities,arts and science collection
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including full-text of the corpus of literature written over the ages but which cannot be found in
the limited book collections of our libraries; and learning and training resources for improving
our quality of life. (See last section for more details on components of the Ohio Web Library.)

FUNDING REQUIRED

The Ohio Web Library is an investment in addition to the efforts of local libraries, the
State Library of Ohio, OhioLINK, OPLIN, and INFOhio to meet their continuing information
needs and to meet those of local or programmatic interest. It is only the “core” of most common
interests. The Ohio Web Library is clearly the most efficient way to meet our common
information goals. The experiences of OhioLINK and OPLIN, in particular, reveal that dramatic
savings are achieved when electronic information is licensed as a group. Savings of 30 % to
90% are achieved over the cost of licenses by individual libraries. Where school, public, and
higher education libraries have common interest, these savings can be maximized if we act on a
statewide level through Libraries Connect Ohio.

The alternative — continuing to have libraries fund all information resources locally — will
result in uneven and inequitable access to basic information resources across the state. Even
prices negotiated on the behalf of all libraries but where purchase is at local option are not as
efficient and will result in sporadic coverage, with poorer schools and public libraries and
colleges with tighter budgets forgoing many resources entirely.

The combined bargaining power of Libraries Connect Ohio has made it possible to
obtain contracts with information vendors that start at low initial costs, and then keep costs in
succeeding years well below normal inflation. Articles cost as little as $0.05 each at current
usage rates, with an average cost of $0.35. This cost is about 89% less than what an individual
library would pay.

Funding a statewide core electronic collection has the impact of positively and
simultaneously affecting school, public, and higher education libraries by the most cost effective
means possible. The most dramatic benefit will be seen acraoss the breadth of primary and
secondary schools, which historically have the most inadequate libraries and library resources,
and where the impetus to build a citizenry capable of fully utilizing information must begin.

Through the administrative offices of the State Library of Ohio, the coalition of library
programs, who have come together as Libraries Connect Ohio, seek annual funding from the
State of Ohio operating budget biennium of $7-9 million/per year to build this statewide core
electronic collection. The impact will be immediate and provide a foundation for ensuring in the
long term a high quality of life for Ohioans. As noted above, the rapidly evolving nature of
electronic information coupled with the unigue collaboration of Libraries Connect Ohio make
precise budgeting impossible. The requested budget is estimated based on previous group
pricing experience and exploratory discussions with selected vendors. We cannot say precisely
which portfolio of databases can be licensed but significant portions of the Ohio Web Library
concept can be put in place.

OHIO WEB LIBRARY COMPONENTS
Among the prime candidates for inclusion in the Ohio Web Library:

Core Electronic Journals Collection: This would consist of a combination of non-
duplicative full text for the current and recent years from the major commercial
aggregators of general interest, business, and consumer health magazines and journals.
A single comprehensive resource is envisioned, perhaps mounted under access
software at a central site. The software would provide selective or comprehensive
access based on the differing needs of users at schools, colleges, or public libraries.
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Core Electronic General Reference Collection: A variety of resources are envisioned;
comprehensive and abridged encyclopedias, dictionaries, and thesauri; specific subject
specific encyclopedias of general interest; almanacs; business data and directories; US
and foreign economic, governmental, and geographic profile and statistical information;
newspapers and telephone directories; and resources for skills building and personal
development.

ce Collection: A variety of resources are
envisioned here, such as; a full set of American and English literature full text databases;
literature reference databases such as Gale's Contemparary Authors, Dictionary of
Literary Biography, Contemporary Literary Criticism, Discovering Authors and Biography,
and emerging digital museum collections such as the Art Museum Image Consartium
Library.

It is easy to extrapolate from these collections to other resources that would be widely
used. The extent to which the Ohio Web Library is developed and its precise contents will be
dependent on funding, product availability, attractive pricing, and relative priorities and
opportunities. Notwithstanding the unknown befare us the continuation of the Ohio Web Library
is an exciting opportunity with long-term benefits to the quality of life in Ohio.
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Agenda lfem No. V.B.1.

moved (M- -15)

that a Library Services and Technology Act (LSTA) grant in the amount of $1,600,000 be
awarded to the Ohio State University for the Libraries Connect Ohio (OhioLINK, OPLIN,
INFOhIlo) Statewide Core Electronic Databases. For the period of July 1, 2015 -
September 30, 2015, $800,000 will be awarded from FFY2014 funds. $800,000 of the
grant amount will be funded from FFY15 funds for the period of July 1, 2015 - June 30,
2016, contingent upon the release of SFY2016 appropriations from ALl 350-601.

seconded the motion.

The motion was with the following vote:

Ms. Deters
Ms. McKell
Ms. Taracuk
Ms. Arp

Mr. Myles
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